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The largest profit company
P INn the world in 20187
= How many companies are there in the world?

"
= About 500 million?

= Based on the operating profit in EBITDA (before tax, interest and
depreciation)
= According to Fitch, an international credit rating agency 2018,
= A listed company, excluding state-owned enterprises(Aramco)

= Which company has the largest profit in the world?
= Nol: Apple- US $ 81.8 hillion
= No2: Samsung Electronics with 77.6 billion dollars.
= No3:.Royal Dutch Shell, the largest European oil company, $ 53.3 billion,
= No4: followed by Google’s parent company Alphabet - $ 40.4 billion
= No5: the world's largest oil refiner, Exxon Mobil=$ 40.4 billion.

Alphabet
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Think different.




Secrets of Samsung Electronics
with 77.6 billion dollars,EBITDA

Samsung values Talent/Human most.——> Human Capital based Management

= Samsung considers talent/people the most important.
= They value talent at the selection.=They place talent at the right place.

(CP Talent) Retention Program(Top 3%~5%)
= CP(Corporate Promotable) Management : S(Super),A,H(High Potential)
= Talent Caring System: Green (no abnormalities), Yellow (light signs), Red (retirement syndrome)

Samsung- the S—class loss rate—-2%
= which is the rate of failure to hold super talent(A top—notch talent)
. Only 2%.-1t is the best in the world.
= Career management by experience and majors.
Three major resources of the enterprise? What is the most important of money,

people, and technology?
= People>Technology>Money.
= Money comes along with people.
= Technology follows people.
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Humane Entrepreneurship
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what comes first in your mind?

| When you think of “Entrepreneurship,”
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Business growth ‘

& Innovation

Entrepreneurship without Human
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When you think of "Humane Orientation’,
What's the first thing that comes to your mind?

for employee development
& commitment

Human without Entrepreneurship
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How can we create an
entrepreneurial organization?




What is Humane Entrepreneurship?
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> Combination and a virtuous cycle of i) entrepreneurial growth &
innovation(EQ) and ii) employee development & commitment(HO)
through human—centered leadership and management
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!'_ Research Motivation

How can we create an
entrepreneurial organization?
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—0 Is paintul and hard.

1. Problem:
= We say we need to create an entrepreneurial organization.
= S0 we call for proactiveness, risk taking, innovativeness.
= These are called entrepreneurial orientation(EO).
But are these easy”?
= Are you innovating?
= Are you proactive?
= Are you taking risks?

No. This is painful and hard.
= S0 we must not only cry out entrepreneurship
= Dbut find a pleasant way of doing it.

We need to find a way to make employee entrepreneurial.
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Humane Oriented Hypothesis
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1. Human—driven Innovation Effect Hypothesis
: Humane Orientation(HO)

= Forcing employees to innovate unconditionally and practice entrepreneurship is to do
hard and painful things.
= That's why we need to find a way to easily practice entrepreneurship.

= Humane Orientation(HO) Hypothesis.

= HO Hypothesis is that entrepreneur first dream and empathize with their employees and the
ecosystem.

= This is the Hypothesis of Humane Orientation(HO).

= Then innovation happens by itself.

= Because employees start to engage their dream and create ideas to realize their dreams.

= Thatis why innovation is practiced in the humane enterprise.

= This is the Human—driven Innovation Effect.
= Human-driven Innovation Effect

» It's not as difficult as traditional innovation.

= Because it's a innovation driven by employee’s engagement.

= Then, under Humane Orientation(HO) Hypothesis, not only human but also businesses grow.

= At the humane enterprise, Human growth and corporate growth will be in the virtuous cycle.
= In the end, company becomes an excellent company.

= This is the purpose of the study.
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2.Modeling for Effects of HO on EO

= [he proposed Hypothesis is

1)to give employees and the ecosystem a dream.
2) Empathize with them.

3) Give them empowerment.

This is called Humane Orientation(HO).

s Effects of HO on EO

= Then employees will challenge innovativeness for their dreams.

= Empathy unites their dreams with your organization's dreams.

= And then, empower to employees.

= Then they start to create their own ideas to make that dream come true.
= Then they will take risks. They become proactive.

= |n the end,

= the entrepreneurial orientation(EO) of proactiveness, risk taking, and
innovativeness comes into play.

= This is Humane Entrepreneurship Model.
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Empirical Research

Evidence of 'Humane Entrepreneurship’
for
'How to make your company excellent?’
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Sample Characteristics

For data analysis we use Korean Corporate Data (KED).
As of April 5, 2019, we analyzed 260,832 companies

with information on the number of employees.

« Data over last 10 years

Number of
Number of employees _ Percentage
companies
Below 50 245,570 94.1
Sample 51-300 13,403 5.1
301 above 1,859 0.7
Total 260,832 100.0

Data from Korean Corporate Data (KED)
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The data in the model have three hierarchical levels.
The first level in the data is annually repeated
measurements for the firms from 2009 to 2017
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Model contains random effects in the
intercept and slope as follows

LEVEL 1 : Yj = To;j + Tyjas5 + €45

LEVEL 2 s |0 T Booj + Bo1jXij +70i;
Tij = Proj t P11jXij + T1ij

Booj = Yooo + Yoo1Zj + Ugoj

Bo1j = Yo10 + Yo11Zj + Up1;j

B1oj = Y100 + Y1014j + U1p;

|B11j = Y110 T V1112 + Uq1;

where Z; stands for the characteristics of the j—th sector

which is the level 3 variable.

LEVEL 3:
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Growth rate of profit by
largely classified sector

Profit growth rate
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Panel analysis

Notes: 1) The numbers in the parenthesis represents standard errors.
2) ***: p-value < 0.01, **: p-value < 0.05, *: p-value < 0.10

Model 1 Model 2 Model 3
] Sales Profit per capita Profit
Dependent Variable (InSLS) (InPF) (InPCPF)
Intercept 8.206*** 4.308*** 6.452***
(0.075) (0.173) (0.230)
MNF 0.176*** 0.250*** 0.086
(Manufacturing = 1, Others = 2) (0.024) (0.033) (0.062)
Log(TAS) 0.113*** 0.147***
(Tangible asset) (0.003) (0.008)
Log(EMP) 0.373*** 0.350***
(number of employees) (0.006) (0.015)
Log(HIV) 0.313*** 0.307***
(investment in human capital) (0.005) (0.013)
Log(TRND) 0.053*** 0.095***
(investment in R&D) (0.002) (0.006)
{Log(HIV)-Log(HIV)} * -0.024%** 0.041%**
{Log(TRND)-Log(TRND)} (0.005) (0.014)

T Log(PCHIV) O 02BTRRE T
"""""""" (p'er-capita—-iﬂvestmer.}_t_.:_i_g_._l}yman_,capilal)___________ {0026)
T Log(PCRND) 0,08
"""""""""""""" (per capita-investment-in-R&D) e (Q010) T
___________________________ flog(PEHIV)-Log(PCHIV)} * 0082
. {LOg(PCRND)-Log(PCRND)} I

Adjusted R? 0.762 0.527 0.116
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Implication

From Traditional Entrepreneurship
to Humane Entrepreneurship
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Which of the following words gives us hope?
What companies do you want to work for?

Humane
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Which company can survive longer?

The Entrepreneurial
Manager

The Administrative

Manager
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Human Engagement Level?
From Human 1.0 to Human 10.0

Engaged
Employee
rate
China 6% Human 1.0I
Human 1.0
Indonesia 8% How can you
Human 1.0 level up?
South Korea 11%
Human 3.0. Humane
0,
USA 30% Entrepreneurship
World wide 13% Human 1.0 >

Copyright © Ki-Chan Kim, All rights reserved.



Coolest thing ever!
HE(Human is Everthing)
Robot: Cool, but not Warm.
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The more the 4th Industrial Revolutionary Technology,
the more importance of empathy with human.
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1.Dreaming &
Empathy

2.EmpowermD
QEnablemeD

EO & HO

—

1. Proactive
<->Reactive

2.Risk Taking
<-> Wait and
See(Manager

.Innovativeness

(New Technology)
<-> Existing

echnolo
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!'_ Our past, present and future

Diffusion into outside
& Permeation into Inside
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Footprints of
Humane Entrepreneurship

With ICSB

Seoul
Declaration

' 20164.6) ‘an
Qe,

Declaration °
s2015.10.28

?.
‘Jakarta

Declaration *
015.8.1

Time
Declaration *
015.10.6

'.
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UN HE Proclamation
i 2016.6.16

‘Jakarta Declaration (2015.8.13)

Argentine Declaration (2015.10.6)

‘Malaysia Declaration (2015.10.28)

Seoul Declaration (2016.4.6)

UN HE Proclamation 2016.6.16

Seoul Declaration (2017.04.12

May 2018 — Launch of the ICSB Global MSMEs Report
October 2018 — The Salerno Declaration

August 2019 — The Bali Declaration

December 2019 — Macao Declaration
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o1th ICSB UN World Conference
at UN,2016.6.16
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' MARIA CONTRERAS-SWEET .
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2017.4.6 — UN General Assembly(193 countries)
- Resolution UN MSME day
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12/26/2018, Seoul, National Economic Adivosry Council was held at the Blue Ho
use, Prof. KIM Ki-chan advised “Human-centered enterprise and innovation-drive
n growth ” to President MOON
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PEOPLE’S REPUBLIC OF CHINA

of Trade

Ministry of Trade,
Industry and Energy

Ho 7 BE B

Mintstry of Ecomamy, Trade and Industry

National
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The Japan Chamber of Commerce and Industry
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"Guidance for humane
entrepreneurship”
-from Northeast Asia to International

F%;\dmap of development of standard on

-from Dream to Action




March, 2018, “Humane Entrepreneurship: How Focusing on People Can
Drive a New Era of Wealth and Quality Job Creation in a Sustainable World”

as published by JSBM

Journal of

Small Business
Management
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Humane Entrepreneurship: How Focusing on People
Can Drive a New Era of Wealth and Ouality Job
Creation in a Susiainable World

by Ki-Chan Kim, Ayman HTambishy, and Zong-Tae Bae

During the next 15 pecirs, 40 million jobs meed 1o be created ssch year in order b beefy fuice
(SMEzs) i a plobally tategrated sconomy. Oy fugper profuses s theory that snteprates the o
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Introduction
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gmwmmﬁawichllﬁ‘
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HumEent:
Parmeation Into Inside
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HumEgnt

Dellstar Homemel Case
—There was a female worker cleaning the casting machine. She was a janitor.

As this process was replaced by robots, the janitor was educated and
commissioned to operate the robot.

This janitor is now an expert in robot management, taking care of other robots.
With Enablement and Empowerment, she became the most involved employee.
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Conclusion:
!'_ How to make your company excellent?

Make innovation a result, not a goal.
First, give your employees a dream
and empathy
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Conclusion

= 1. Make innovation a result, not a goal.
First, give your employees a dream and empathy.
= Then they will engage themselves for their dreams.
= They will start to come up with ideas.
= They will start to innovate.

= 2. |n the end,
= the company becomes an excellent company.
= How easy is it?
= This is the result of humane entrepreneurship.
= This is how people grow and businesses grow.

= 3. Next?

= S0, with the collaboration of ISO we are creating humane entrepreneurship
guidelines.

= Let's go together.
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-rom Money to Human
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Now,
i what will you open your eyes for?

= Humane Entrepreneurship
m Secrets to change your life in 5 Years.
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HO ultimately resulted in Innovation.
-=>|nnovation(EO) and Empathy(HO) live in one house.
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Open your eyes!!
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1

s ALONE vou may go faster,
= but TOGETGER Yyou can go farther!

s An African Wisdom

= The Happier your people are,
= [he Happier your customers are!!
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44

Thank you!
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Humane Entrepreneurship
=Speed of Innovation(EO)X Engine of Innovation(HO)

Let's wait and see.
He doesn't take risks.

A man who often talks like
this can never succeed.
The timing is money.
The CEO hates these
people the most(Jack Ma).

Are you innovative?
It's a pain.
Is there anything
you can do to make
yourself innovative?

Entrepreneurial Orientation(EQ)

Enablement

Envisioning Empowerment

Innovation(HO) Copyright © Ki-Chan Kim, All rights reserved.



